Pecnybnuka bypsaTtua
ALMUHUCTPaLUSA MyHUUMNabHOro o6pasoBaHmsa «MyUCKniA paiioH»
MyHuMumnanbHoe 6I04KeTHOE 0L KO/NIbHOe 06pa3oBaTe/lbHOE YUpeXxaeHune
LleHTp pa3BuTus pebeHka - leTckunii cag “MeaBeXXoHOK”
bypsaag ¥Ynac
«MysiblH alimar» raiisH HioTaran 3acarai 6airyynam>xblH 3axupraaH
HioTarai 3acaran bypryynuuH ypaaxm 60160coposioin 6104Ke3 aMxu 3ypraaH
Xyyrafism XyrKanTblH Ty6 - Xyyraasn cacapnur «MeaBeXKOHOK»

COIrNACOBAHO
Megarornyeckm COBETOM

MBAOY LPP - A/C «MeaBexXOHOK»
(npotokon oT 30.03.2022 Ne 4)

MONOXEHUE
O thopmupoBaHUK ynpasieHYeCKOro pesepsa 1 0 paboTe C MLAMU, BKIKOYEHHLIMU B
coCTaB Kaaposoro pesepsa 8 MbAOY LPP - /C «Me[BeX0OHOK»

1. O6uwue NonoXKeHus.

MonoxeHve 0 (opmMUpOBaHUM YNpaBNeHYeCKOro pesepsa U 0 paboTe C fiMuUamMu,
BK/IIOYEHHbIMX B COCTaB Kagposoro pesepsa MBAOY UPP - O/C «MeaBexXoHOK» (fanee -
[00Y), pa3paboTtaHo B COOTBETCTBUM C TpeboBaHMAMKU PefepasbHOro 3akoHa ot 29.12.2012
roga Ne273- ®3 «O6 obpasoBaHun B Poccuiickoin depepaunmy», EAUHBIM KBAIM(PUKALNOHHbLIM
CNPaBOYHUKOM  [O/DKHOCTE  pyKoBOAWTENeW,  CneumanuctoB u  cayxawmx  (pasgen
«KBanMrKaLMOHHbIE XapaKTePUCTUKN [O/MKHOCTEW pabOTHUMKOB 06pa3oBaHUA»), a TaK e
HOPMaTVBHO-NPaBOBLIMU aKTamu, onpeaensoLwmmm NPUOPUTETHbIE  Hanpas/eHus
(hopMMpoBaHns 1 pPa3BUTUSA MPOGECCUOHAIbHBIX KOMMETEHLMIA Nejarornyecknx paboTHUKOB 1
KaflpoBOro obecneyeHus.

HacToslee nonoxeHve onpegensetr NopsagoK (oOpMUPOBaHUA YNPaBIeHYeCcKoro pesepsa
(nanee - pesepBa) M NOPSAOK paboThbl C MLaMK, BK/KOYEHHbIMM B COCTaB KafpoBOro pesepsa
OOY, n HanpaefneHo Ha noBblleHVe 3(P¢eKTUBHOCTM npoLecca nofbopa, paccTaHOBKM W
poTauumn yrnpaB/ieHYeCKNX Kajpos.

Peseps OOY npefcTtaBnsieT CO60/ mepeyeHb ML, COOTBETCTBYHOLMX WM CMOCOGHbIX
COOTBETCTBOBAaTb B  pe3ynbTaTe  JOMOMHUTENbHON  MOATOTOBKM  KBaIM(PUKALMOHHbLIM
TpeboBaHMAM, NPeAbsABASEMbIM K paboTHMKAM, 3aHMMAKOLW MM ynpaBneH4Yeckue 40/MKHOCTY.

Peseps 1OY thopmupyeTcst B Cneayowmx Lensx:

- COBEpPLUEHCTBOBaHWE AeATeNbHOCTU agMUHUCTpaumum AOY no nofbopy paboTHUKOB A5
3ameLLeHnst PyKOBOAALLMX JO/HKHOCTEN;
- ynydlleHne KayeCTBEHHOr0 COCTaBsa yrnpasieH4yeckoro kopnyca 0OY.

PaboTa c pe3epBOM MPOBOAUTCA B CeAYHOWMNX Lensx:

MOBbILIEHME YPOBHA MOTMBALMM UL, 3a4YUCNEHHbIX B cocTaB pesepBa [OY,
NPOheCcCNOHaNIbHO-TMYHOCTHOMY POCTY W YNYULIEHUO Pe3ynbTaToB MX NPO(PECCUOHANbHO
[eATeNIbHOCTY;

- MOBbILLIEHME YPOBHS NPO(PECCMOHANLHON MOAFOTOBKM YNIEHOB pe3epBa;
- COKpallleHre nepuoja agantaumm nuL, 3a4nCcneHHbIX B COCTaB pe3epsa, Npu BCTYMNIEHUN
B AO/HKHOCTb.

MpuHLMNbI (hOPMUPOBaHNS pe3epBa:

- 06bEKTUBHOCTL (OLeHKA MPOMECCUOHANbHBIX W IMYHOCTHBIX KayeCcTB W pe3ynbTaToB
NnpoeccMoHanbHOW AeATeNbHOCTM KaHAWAATOB [N1A 3a4MC/IEHUS B Pe3epB OCYLLECTBASETCA Ha
OCHOBe 00BEKTUBHBIX KPUTEPUEB);
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- YPOBeHb MPOeccCnoHanbHOW NOLrOTOBKMY;
- NINYHbIE CMOCOGHOCTMY;
- pe3ynbTaTbl NPOECCUOHANBbHON AEATENbHOCTH;
- L,06pPOBONBHOCTL BK/IHOYEHUS B Pe3eps;
- FNacHOCTb U KOMNernasbHoCTb B (hOPMUPOBaHNK 1 paboTe C pe3epBoM.

PaboTa C fMuamun, BK/IHOYEHHbIMW B COCTaB pe3epBa, OCYLLECTBASAETCA Ha M1aHOBO-
MPOrHOCTMYECKOIN OCHOBE.

STanbl (hopMnpoBaHMS pe3epBa BKIKOYAKOT B Ce6SA: MOWCK U BbIABUKEHWE KaHAWAATOB,
OLIEHKY 1 0T6Op, 1 (hopMuMpOoBaHKNE CrMCKa pe3epsa.

OpraHn3auMoHHO-METOANYECKYD (YHKUMIO MO (hOpMUPOBaHUIO pe3epBa M paboTe C
HMM, a TaKXKe KOHTPO/b OCYLLECTBASAET 3aBeaytowmin JOY.

2. [Mopagok hopmrpoBaHMA pesepBa U paboTbl C HUAM.

PesepB (opmupyetca M3 4yucna neparornyeckmx pabotHukos LOY, NpOABAAHOLMX
ynpaBieHYeckme CrnocobHoOCTH; 06nafallmnx Heob6X0AUMbIMUA [eN0BbIMA U JIMYHOCTHLIMU
KayecTBamu; CMOCOGHbIX K 3KCMEPTHO-aHaIMTUYECKON W MPOrHOCTUYECKON [AeATeNbHOCTH,
CTpaTernyecKOMy MbILUMEHNIO; MOKa3aBLUMX BbICOKME pe3ynbTaTbl B MNPOECCUOHaNbHOW
[eATeNIbHOCTM, C Y4YeTOM pe3ynbTaTOB AMArHOCTUYECKUX UCCNefoBaHW (NMCUXONOrnMYeckKue
TPEHUHI W, TECTUPOBAHUE); a TaKXKe NoNyyarLmnx (MM UMerLLKX) BbiCLLEeNPOgecCnoHanbHoe
obpa3oBaHMe MO HampaBfeHMsSM MOArOTOBKM  «lOCyAapCTBEHHOE WM MyHMUMNabHOE
ynpasfneHue»,  «MeHeMKMEHT»,  «YTpaBfieHWe  MepcoHanoM»  WAW  AONONHUTENbHOE
npogeccmoHasbHoe obpa3oBaHMe B  06/11aCTM  FOCYAAapCTBEHHOr0 UM MYHMUMNAIbHOIO
yrnpaBneHns NN MeHeMXMeHTa U 9KOHOMUKM; Hanuumne rpaxgaHcTea Poccuiickoin ®efepaunm,
OTCYTCTBUE CYLUMOCTW, [eecrnoco6HOCTb; OTCYTCTBME HapyLUeHWI MO paHee 3aHUMaeMoi
LO/MKHOCTW.

PesepB (opmupyeTcs u yTBepXaaeTca npukasoMm 3asegytowero AOY, ¢ y4vyeTom
MPOrHo3a TeKyLlein u nepcnekTUBHOW noTpebHocTM AOY B ynpaBfeHYeCKMUX Kagpax B Havane
y4ebHOro roga.

MnaH paboTbl C pe3epBOM pa3pabaTbiBaeTCs HAa KaAbli yUYeOHbIA rod v yTBepXaaeTcs
3asegyowmm 4OY.

MnaH paboTbl MO MOArOTOBKE pe3epBa BK/IOYAET B CeOA KOHKPETHble MeponpuaTus,
obecneumsaroLie NpUoBpeTeHNe U pasBUTUE IULOM, 3a4MC/IEHHbIM B pe3epB, HEOOXOAUMbIX
MeHe[KepCKMX KoMneTeHUMin, 6onee rny6okoe OCBOEHWE WM XxapakTepa Oygyliei paboTbl,
BbIpabOTKY OpraHM3aTOPCKMX HaBblKOB PYKOBOLCTBA.

Nuya, BKKOYEHHbIE B pe3epB, MOTYT ObiTb MPUBAEYEHbl K paboTe B COCTaBe TBOPUYECKON
rpynnbl N0 pa3paboTke cTpaTernyeckmx AokymeHtoB [OOY (nporpamma pasBuTUs,
obpasoBaTe/sibHas MporpaMMa, MpoeKTbl), HOPMAaTUBHO-MPaBOBOWA 6a3bl, a Takke MOryT
NpUHMMaATL yyacTue B COBeLLaHWsAX, B OpraHu3aLuMu v NpoBefeHUN PasnUYHbIX MeponpusTUii
(negarornMyeckoro M MeTOAMYECKOrO  COBETa,  KPYI/bIX  CTOM0B,  MacTep-Knaccos,
nefarornyecknx YTeHUn, KOH(MepeHUnUi u T. n.).

B cnucok vy, 3a4ncfieHHbIX B COCTaB pe3epBa, MO HEO6XOAMMOCTW BHOCATCA
KOPPeKTBbI B COOTBETCTBUM C pe3y/bTaTaMu MIaHOBO-MPOrHOCTUYECKON AeATeNbHOCTY
afMUHUCTpaUun no paboTe € pe3epBoM U C Y4ETOM poTaLumn Kajpos.

Ha nnu, BKNOYEHHBIX B pe3eps, COCTaBNAETCA MHAMBUAYA/bHAA KapTa KapbepHOro pocrta
C ykasaHvem ®. WM. O. neparornyeckoro paboTHMKa, YPOBHA 06pa3oBaHWsA, 3aHUMaeMOoi
[OO/MKHOCTU M JO/MKHOCTU, Ha KOTOPYHO NpPeTeHAyeT, KBaIM(PUKALNOHHON KaTeropum, cefeHNi
0 Kypcax NOBbILEHUA KBaM(UKaLUM 1 NpogheccroHanbHON NepenofroToBKe, peKoMeHAaLuii
no  pe3ynbTaTaM  [MArHOCTMYECKUX  UCCNefoBaHUA  (MCMXONOTMYECKUX  TPEHUHIOB,
TECTUpOBaHMsA) U TeMbl, MO KOTOPOM nejarornyeckuii  paboOTHUK  OCYLLEeCTBASET
camoobpa3oBaTeNbHY0 LeATe/IbHOCTb.

3a pabOTHMKOM, BK/IHOYEHHbIM B pe3epB, MOXeT ObiTb 3aKpenneH TbHOTOP U3 4yucna
afMVHUCTPATUBHbIX paboTHMKOB AOY.



OcHOBaHMAMM [A/11  UCK/IIOYEHUS U3 pe3epBa ABMAKOTCA: YBOJIbHEHWE pPabOTHUKa,
3anBfieHMe paboTHMKA 06 WCK/OYEHUM W3  pe3epBa, HACTYM/eHWE WM OBHapy>KeHue
06CTOATENbCTB, NPENATCTBYHOLLNX HA3HAYEHME HA LO/MKHOCTb.

Mpn HanMyuMM OCHOBaHWW MNPeAyCMOTPEHHbIX MYHKTOM 2.9. HacToswero onoxeHwus,
JIMLL0 UCKKOYaeTCa U3 pesepsa nprkasom 3aeegyrowero 0Y.

3. ®opMbl M MeToAbl paboTbl C Pe3epBOM.

PaboTa C pe3epBOM OCYLLECTBMISIETCA HA OCHOBE WHTEPaKTMBHOIO B3aUMOAEWCTBUA C
NCMOMb30BAHNEM  NPAaKTUKO-OPUEHTUPOBAHHbLIX (OPM M METOAOB, HanpaB/eHHbIX Ha
MoBbILLEeHWEe YPOBHA npodeccroHanvMama, (OPMUMPOBaHME U pas3BUTUE YMpaBieHYECKUX
KOMMETEHLMIA.

OpraHu3aunoHHble Gopmbl paboThbl:

- ynpaBfeHYeCKUIA KOHCANTUHT,;

- pOJiEBbIE N EN10BbIe UTPbI;
pONeBoe MOAENNPOBaHKE;

- MCMXosornyeckoe obcnefosaHme;

- NPaKTUKO-OPUEHTUPOBAHHbIE CEMUHAPbI;

- TPEHWHTU;

- KPYT/bIiA CTON, CEMUHapbl, KOH(EPEeHLUN;
MPOXOXAEHNe He3aBUCUMON OLEHKIN KBaIM(UKaLmu;

- KypCbl NOBbILLEHNA KBaIMPUKaLMN.
[Onpaktnyeckune hopmbl paboThbl:
aHKeTUPOBaHMe;

- TeCTUPOBaHWE;

peLLeHne Npo6eMHO-CUTYaLMOHHbIX 334a4 1 pa3paboTka ynpaBneHYeCcKnX peLleHuii;,
- pa3paboTka HOpMaTUBHO-MPaBOBON 6a3bl M JOKYMEHTOB CTPaTErMyecKoro xapakrepa,;
- JenervpoBaHune nosIHOMOYMIA U UCNOIHEHUE 0643aHHOCTEN PYKOBOAUTENS;

9KCNepTHO-aHaIMTUYeCKas  AedaTenbHOCTb  (MOAroTOoBKa OT4eTa O  pesynbTarax
camoobcnenosanus AOY, MOHUTOPUHIOBbIE WCCMEA0BaHUA, [AMArHOCTUYECKME NPOLEeaypbl,
aKcnepTM3a n T. n.).
®opMUpoBaHMe 1 pa3BUTHE YNpPaBeHYECKUX KOMMNETEHL NI 06ecneynBatoT:
- negarornyecknii coet 40OY;
- meTogmyeckas cnyxba 4OY;
- MeTOAMNYeCKMe 00beANHEHNS Nefaroros (Mo HanpasleHUsM LeATeNIbHOCTH);
- BPEMEHHbIe TBOpYECKMe (MOBU/bHbIE) FPyNMbl;
- LLIKO/1a MOJIOA0r 0 Nejarora.

B uensx coBepLUEHCTBOBAHUS 3HAHUIA NO 06pa3oBaTe/lbHOMY MEHeIXMEHTY PabOTHUKM
[OY, BK/OYeHHbIe B COCTaB pe3epBa, OCYLLECTB/IAT UHANBULYANbHYO caM00bpa3oBaTe/lbHYO
[eaTeNIbHOCTb N0 TeMe, COrlacoBaHHOM ¢ 3aBegyownm JOY.

4. [oKyMeHTauunsa 1 0TYETHOCTb

MonoxeHve 0 (QOpMMPOBaHWUM YNpaBNeHYeCKOro pesepsa M 0 paboTe € fumuamu,
BK/IIOYEHHbIMM B COCTaB KalpOBOro pe3epsa.

Mpukas o (hopMMpPOBaHMM KapOBOro pesepsa.
- MnaH paboTbl Ha YYeBHbIA Fof C NULAMKN, BKIKOYEHHBIMY B COCTaB pe3epBa.
- VHavBuayanbHas KapTa KapbepHOro pocta Ha paboTHMKa, 3a4MCNEHHONO B Pe3epsB.
- ExxerogHblin oTyeT 0 pabote agmuHucTpauun AOY ¢ pabOTHMKaMM, 3a4MClIEHHbIMU B
pe3eps ynpas/ieHYeCKUX Kafpos.



